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OFFICE OF m* COMPOtOLLffl 

MISSION. The Controller Is la charge of planning, analyzlag, and 

evaluating all budgetary and financial operations of the Agency. 

ftJKCTICSS. fhe Ccm&troller shall: 

(a) Chair the Agency Badget and Financial Advisory Cosmittee. 

(h) Establish Agency fiscal and budget policies and develop procedures 
for their implementation . 

(c) Develop, prepare, and amwmte the Agency hradget and finance programs 
and furnish advice and assistance to Agency officials in all natter a 

of finance and budget policy* 

(d) Conduct program analysis end ccraaent and advise the drectoor and 
Agency officials on the financial aspects of program plans and 
operations. 

(e) Supervise the operation of all budget end all fin an ci al programs 01 
the Agency. 

(f } Assist the Director in presentation of the Agency a raa i al budget estimates 
to the Bureau of the Budget and the Congress . 

( g ) prole* and maintain a pr og ram far laprovement of financial management 
and metes any necessary progress reports to the Itoreau of the Budget 
and the Caagmse. 

(b) Control all liaison and contacts with the Bureau of the fidget an 
Agency matters . 

(i) Control all liaison and contacts with the Appropriations Coeaaittees 
of the Congress. 
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STATINTL 


(4 ) Supervise all liaison with other agencies in connection with budget 
and finance setters. 

(k) Establish necessary fiscal accounting for tins assets and liabilities 


of the Agency. 

(l) Develop and aalntaia effective budgetary and financial reporting of 
the Agency's activities. 

(a) Establish, in conjunction with expropriate Agency components, accounting 
systems and financial reporting recrements for projects. Install or 
supervise the installation of project accounting sy s t e ms where practical. 

(a) Develop, is conjunction with appropriate Agency components, issue, and 


install the necessary accounting systems sad financial reporting 

loverseas installations . 


procedures for 


(o) Pr o vide machine and automatic data processing services for administrative 


and selected operational activities. 

(p) Prepare pers onne l ceiling recomneadations ia connection with • *$»** »wywi 
budget reviews; comment and make recommendations on all proposed changes 
in personnel ceilings of major components or the Agency. 
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